St. Joseph School Advisory Board Meeting Minutes
Date: Tuesday, December 16, 2025
Location: School Classroom
Opening: The meeting was called to order with an opening prayer led by Fr. Secrist.
Attendance: Fr. Secrist, Mrs. Emmerich, Vicki Imgarten, Leann Martin, Cynthia Bristow, Lacey Blase, Derek Fuemmeler, Danny Cleeton, Brianna Stewart, and Rachel Yutz.
Approval of Previous Minutes: The minutes from the October meeting were reviewed and approved with one revision. Two of the four HVAC units were replaced, not three.
New Board Members: The board welcomed two new members, Rachel Yutz and Brianna Stewart.
Board Roles for 2026
The following roles were discussed and confirmed for the 2026 year:
· Derek Fuemmeler will continue as President
· Lacey Blase will continue as Secretary
· Rachel Yutz and Vicki Imgarten will share duties as Parish Council Liaisons
Spirit wear Update: Kelsey presented a new Raven image for consideration on approved spiritwear. Fr. Secrist requested that a cross be added to the image. Kelsey will respond to the requestor with this feedback.
Preschool Discussion: The board discussed Salisbury Elementary’s plans to open a full time preschool (open to the public) within the next one to two years. Surveys regarding the new preschool have been distributed to the public. The program will likely be subsidized. Discussion included possible fees, enrollment, and the potential impact on St. Joseph Preschool.
An increase in preschool tuition to $515 per month was discussed per Lois’ recommendation. This increase is intended to account for the upcoming minimum wage increase.
Tuition and Fees: The board continued discussion from the October meeting regarding tuition and fees. Various options and the potential impact on families were reviewed. Proposed changes included:
· Increasing the registration fee to $600 per student
· Increasing tuition to $3,500 per student

The board discussed concerns regarding tuition paying families who may struggle to keep their children enrolled with these increases. It was agreed to discontinue the free tuition benefit for families with three or more children. The family currently utilizing this benefit will be grandfathered in.
Home and School Fundraising: The board discussed concerns regarding home and school fundraising, noting a lack of documentation. There may be a need for increased transparency related to funds raised and how those funds are utilized.
Next Meeting: Tuesday, February 10, 2026 at 6:30 pm.
Closing Prayer: The meeting concluded with a closing prayer led by Fr. Secrist.
