St. Joseph School Advisory Board Meeting Minutes

Date: Tuesday, February 4, 2025

Location: Rectory

Opening: The meeting was called to order with a prayer led by Fr. Secrist.

Attendance:  Fr. Secrist, Kelsey Emmerich, Sarah Moore, Vicki Imgarten, Jessica Hartmann, Kent Strodtman, Leann Martin, Cynthia Bristow, Lacey Blase

Approval of Minutes: The minutes from the October meeting were reviewed and approved as read.

Employment Openings
Mrs. Emmerich reported anticipated employment openings for the next school year, which include:
· Junior High Social Studies Teacher
· 4th Grade Teacher
· Custodian

Funding Our Future Banquet
Mrs. Emmerich provided a financial report on the recent Funding Our Future banquet, which generated a net profit of $38,010.09. The board discussed the event’s timing and potential adjustments for future banquets.

ACRE Testing
Grades 5 and 8 will participate in ACRE testing on February 12, 2025. The board discussed concerns regarding the accuracy of the test questions. The diocese is considering alternative assessments for the future but will proceed with the ACRE test for this year.

2025-2026 School Calendar
Creation of the 2025-2026 school calendar is pending the draft calendar from Salisbury Public Schools.

Catholic Schools Week Breakfast
Final expenses for the Catholic Schools Week Breakfast have not yet been reported. The total deposit from the event was $1,855. The board discussed the lower attendance compared to previous years, noting a decline in participation following Mass. Options for restructuring the kickoff event were explored, including transitioning to a family-centered event (e.g. a game night) or continuing with the breakfast. Further discussion will take place before next year’s event.


2024 Contributions & Financial Stewardship
A bulletin and school newsletter announcement highlighted that 16 Catholic school families did not contribute financially in 2024. A meeting with Fr. Secrist is requested before registration for the next school year to address this concern.

The board reviewed the breakdown of tuition-paying families vs. tithing families and discussed the proposed increase to non-Catholic registration and tuition. Conversations centered on fostering a culture of stewardship and improving financial transparency for school families. The following strategies were proposed:
· Hosting a registration and finance meeting to present financial data and encourage families to assess their contributions.
· Incorporating financial updates into the school newsletter.
· Inviting a speaker to address Home and School meetings on stewardship.
· Exploring direct deposit options for tithing contributions.

A comparison of fees and tuition at surrounding schools was also reviewed.

The projected cost per student will increase by $600, bringing the total cost of education per student to $7,361 annually.

Closing: The meeting concluded with a prayer.

